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Why Are There Opportunities as a  
Residential Remodeling Specialist? 
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What Are The Opportunities as a  
Residential Remodeling Specialist? 

 
 
 
1._______________________________________ 
 
 
2._______________________________________ 
 
 
3._______________________________________ 
 
 
4._______________________________________ 
 
 
5._______________________________________ 
 
 
6._______________________________________ 
 
 
7._______________________________________ 
 
 
8._______________________________________ 
 
 
9._______________________________________ 
 
 

2 



 

 

Residential Remodeling Specialist Training | ©2021—2005 Dennis Walsh and Associates, Inc. 

Residential Remodeling Specialist  
Client Journeys  
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Areas of Customer Service as a  
Residential Remodeling Specialist  
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Remodeling Value Analysis (RVA) 

 
 
 
1._______________________________________ 
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Residential Remodeling Specialist Value Axiom 

 

The Cost of the ____________ and the Cost of ____________ 

 

have nothing to do with the ___________________________ 

 
 
 
 

5 



 

 

Residential Remodeling Specialist Training | ©2021—2005 Dennis Walsh and Associates, Inc. 

Home Owner’s Value Perspectives  

 

Different schools of thought regarding the total investment in 

their home relative to its estimated market value: 

 

1. ______________________________ 
 

Purchase Price + Remodeling Cost is ______________ 

the Estimated Market Value of the remodeled home 

 

2. ______________________________ 

 

Purchase Price + Remodeling Cost is ______________ 

the Estimated Market Value of the remodeled home. 

 

3. ______________________________ 

 

Purchase Price + Remodeling Cost is ______________ 

the Estimated Market Value of the remodeled home 
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Maximizing Remodeling  
Return on Investment  
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Maximizing Remodeling  
Return on Investment  
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Initial Remodeling Planning  
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Preliminary Cost Estimates  
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Financial Options for Remodeling  
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Comparing Renovation Loans 
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Comparing Renovation Loans 
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Types of Residential Contractors  
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Locating Qualified Contractors  
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Self-Managed vs. General Contractor?  

 

Considerations: 
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Pre-Bid Meeting With Contractors  
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Surviving the Project  
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Surviving the Construction Zone  

 

1. Who is responsible for controlling dust and cleaning up the 

messes?  

2. Who’s going to put plastic up on doorways, cover vents?  

3. Who’s going to cover furniture and other valuables? 

4. What areas of the home are off limits or require special  

permission?  

5. Is there a bathroom in the house that’s available for use by 

the workers, or do we need a portable toilet?  

6. What days and hours are reasonable for work?  

7. How early and how late is it acceptable for loud noise?  

8. Where will materials and tools be kept?  

9. Where will buckets and brushes be cleaned?  

10.  At any point during the renovation should we anticipate  

dangerous fumes or odors?  

11.  Are there any times we should plan to leave the house 

for a few days?  

12.  How will the grass and landscaping be protected?  
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Surviving the Construction Zone  

 

13. Who’s responsible if damage to the driveway or the landscaping 

occurs?  

14. Who’s responsible for protecting interior items such as furniture, 

flooring, cabinets and appliances? 

15. Who will be responsible for any damage that may occur?  

16. Who will be responsible for unlocking and locking the house 

when you’re not there?  

17. Who will provide advance notice on turning off the water, the 

power, the heat or other inconveniences?  

18. Where will the workers park?  

19. Where will deliveries be made?  

20. Is loud music and profanity on the jobsite expected or considered 

acceptable? 
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Surviving With Contractors  
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Fixed Price vs. Cost Plus Contracts  

 
 

Fixed Price = ____________________________ 
 

Cost Plus = ______________________________ 

 
 
 
Considerations: 
 
 
1.____________________________________________ 
 
 
2.____________________________________________ 
 
 
3.____________________________________________ 
 
 
4.____________________________________________ 
 
 
5.____________________________________________ 
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Contracts and Financial Management  
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Finalizing Details and Beginning Remodeling  
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9.____________________________________________ 
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White Box Strategies 
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Expanding Your Remodeling Knowledge  

 
 
 
1._____________________________________________ 
 
 
2._____________________________________________ 
 
 
3._____________________________________________ 
 
 
4._____________________________________________ 
 
 
5._____________________________________________ 
 
 
6._____________________________________________ 
 
 
7._____________________________________________ 
 
 
8._____________________________________________ 
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Reviewing Your Opportunities as a  
Residential Remodeling Specialist  

 

1. Differentiate yourself as an expert beyond real estate sales 

2. Enhance your current sphere of influence relationships 

3. Grow your sphere of influence  

4. Bring more value to seller relationships 

5. Bring more value to buyer relationships 

6. Increase your professional relationships 

7. Work with flippers and investors 

8. Better understand your market and home values 

9. Expand the Market! – create more listings, buyers and 

closed transactions 
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Building Your Business as a  
Residential Remodeling Specialist  

 
 
1.____________________________________________ 
 
 

a._______________________________________ 
 
b._______________________________________ 
 
c._______________________________________ 
 
d._______________________________________ 
 
e._______________________________________ 
 

 
2.____________________________________________ 
 
 
3.____________________________________________ 
 
 

a._______________________________________ 
 
b._______________________________________ 
 
c._______________________________________ 
 
d._______________________________________ 
 
e._______________________________________ 
 
f._______________________________________ 
 

 
4.____________________________________________ 
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Concepts for Success as a 
Residential Remodeling Specialist  

 
 
1.____________________________________________ 

 
 
2.____________________________________________ 
 
 
3.____________________________________________ 

 
 
4.____________________________________________ 
 
 
5.____________________________________________ 
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